SEE 4060
Sports, Entertainment, Event Management Seminar

MISSION STATEMENT EVALUATION MATRIX

Names: __________________________________________
______________________________________________________


___________________________________________
______________________________________________________

	Organization/Company
	Customers
	Products

Services
	Markets
	Concern for

Survival/

Growth
	Technology
	Philosophy
	Self-

Concept
	Concern for

Public Image
	Concern

for Employees

	Coca Cola 
	Yes
	Yes
	Yes
	No
	No
	Yes
	Yes
	No
	No

	
	
	
	
	
	
	
	
	 
	 

	
	
	
	
	
	
	
	
	
	


Objective: Evaluate the effectiveness of the mission statement for the organization/company your group has selected.

Assignment: Review the nine components listed above and indicate in the appropriate box in the matrix whether or not each of the nine elements is found in the organization/company’s mission statement with a “yes” or “no” response. 

What similarities did you notice across the three mission statements for Nike, Adidas, and Under Armour? 

All the companies are similar to each other. They are all successful in the production of their products. The relationship between practice in general and management theory is that the four companies follow the management theory, which has led to their success. 
What were the primary differences? There is not so much difference across the three companies just that Nike and Adidas are the key players in the industry, while Under Armor has to outsource for manufacturing. 

